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Processing Unit (Billboard), 2026
6 veneered MDF panels, scaffold system,
200 x 240 x 100 cm
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B  Anarchive Cabinets I-lll, 2026
veneered MDF panels, scaffold system,
reclaimed glazed partition panels,
tractor steering wheels,
240 x 90 x 1200 cm

C  Ventilation Organ, 2026
stainless steel tubing and plates
270 %150 x 80 cm

D  Underside Display, 2026

— strut channels, acrylic (PMMA),
aluminium, car wheels

70 x 300 x 770 cm

E  Driver’s Seat, 2026
slumped glass, strut channels
45x45x45¢cm

F  Future Archive
Closed to the public
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Ann-Veronica Janssens, date unknown
Maria Blondeel, 2008 (test print)

Marc Cloet, 1992

Anne Wenzel, 2007 (test print)

Luc Tuymans, date unknown

Geert Goiris, 2002
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An archive traditionally makes promises of order as it gathers and classifies. It attempts to hold its contents
together, to prevent them from dissolving into dissociation. Joy Ride accumulates and overflows. It conta-
minates itself. Where do we begin? How long should it be kept? It questions if movement itself can become a

temporary answer.

The first space of the exhibition titled Analchon, turns the archive toward the body. The word is delibera-
tely unstable and carries the archive and the arkheion’, but it also twists them through anality, digestion and
exhaustion. Drawing on Georges Bataille’s The Solar Anus (1931), the anal dimension of the archive can be
read as a distorted circulation—matter moves, turns, and returns, refusing a clean linearity of historical order.
Cugola shifts the archive from alegal or institutional structure to a body that absorbs, processes, retains and
eventually expels. For how long does matter remain inside? How is it digested? In Analchon, the archive beco-
mes an exhausted digestive system, one that takes everything in while things continue to slip from its hands.

1Arkheion refers to the ancient Greek root of the word archive:
the house of the archons, where documents were kept and

interpreted by those who held authority.

The second space, titled Anarchive, brings together archive and anarchy or anachronism. The materials Cugola
responds to have passed through a series of imperfect locations; former casino buildings, storage spaces, cellars,
and attics. They were kept in conditions that were too humid, too provisional, too close to neglect. Following the
exhibition, the archive will be permanently stored in the Jester building, entering a more controlled environment that
is centralized, perhaps even ideal.

But Cugola asks whether solving its location solves all issues. It may now be housed, but it has not settled. What
remains unclear is how the archive will be used, who will speak through it,and what role it can play within Jester’s
future activities. Is it a collection, a resource, a responsibility, a burden, or a working tool? The installation Anarchive
Cabinets I-1ll (2026) speaks to an unfinished order as it suggests an authority that is present but unable to fully act,
suspended at the point of beginning, unsure where to start. The archive is not chaotic because of its lack of struc-
ture, it is chaotic because structure does not resolve the pressure to make decisions. Cabinets become figures of
an authority that stores without necessarily interpreting, one that protects without necessarily knowing what kind
of value it holds.

Ventilation Organ (2026) introduces another kind of authority, one of the building itself. The work hacks the
existing climate control system of Jester’s Kunsthal, making the conditions that intend to safeguard or stabilize
the works on display audible. The building speaks and sings. It has its own presence, its own capacity to dictate or
infiltrate. In Anarchive, the building becomes part of its own condition. The archive may have found a place, but that
place also acts uponit.
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Alessandro Cugola (°1993, IT) is an Italian architect based in Brussels. His
practice operates at the intersection of art, architecture, and performance,
both independently and through Every Island, the multidisciplinary collec-
tive he co-founded in 2020.

Together with Every Island, Cugola treats space as a malleable infra-
structure, capable of unsettling normative habits, systems of belonging,
and expectations. Their joint interventions disrupt sedimented patterns
in cities and language, reframing architecture as contingent, unstable,
and collectively rewritten. Works by Every Island have been presented at
various institutions, including the Venice Biennale, BOZAR in Brussels, and
Mudam in Luxembourg, while their research currently informs a design
studio at ETH Zurich.

At the core of Cugola’s work is the dynamic interplay between body
and space, and how architecture scripts behavior. His current research
targets the protocols of functionality, purity, and control and seeks to
hijack them through a parasitic design strategy that is porous, contamina-
ted, and co-constituted. This approach reclaims inherited buildings and
dismantles their values of productivity to create spaces for friction and
pleasure. Their tectonics are reworked: scavenged, rerouted, repurposed,
to test new thresholds of intimacy, constraint, and exchange.
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7 Jean Luc Deprez, 1965

8 Radovan Kraguly, date unknown .
9 RG,1997 22
10 Unidentified author, date unknown A
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13 Steffan Kellens, 1995 “
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18 Roger Wittevrongel, 1976 28
19 Jochem Vanden Ecker, 2007 . 24 25

20 André Bertels, 1995

21 Hugo Duchateau, 1976
22 Vincent Spaas, date unknown

23 Vincent Spaas, 1994
24 Ingrid Laganke, 1981 .
25 Michel Francois, 2002 30
26 Veerle Lieten and Kris Vandevenne, 1984 24 26
27 Vladimir Kopecky, date unknown g
28 Conny Kuil Boer, 2010

29 Vaast Colson, 2015

30 Panamarenko, date unknown

Joy Ride by Alessandro Cugola is an exhibition developed at Jester in
dialogue with the institution’s archive, containing a vast amount of art-
works, editions, and documentation. Through site-specific installations
and a durational performance, Cugola reactivates fifty years of artistic
production. The exhibition triggers a chain reaction in which the archive
is moved, exposed, contaminated, conserved and eventually packed
away again. The archive enters a temporary traffic system, a joy ride.

With this exhibition, Jester celebrates its fifth anniversary, along-
side the fortieth anniversary of FLACC and fiftieth anniversary of CIAP,
the organisations that merged to form Jester.

FLACC and CIAP shaped this vast collection of works, both with
different approaches to archiving. As a result, it brings together objects
and artworks that were not necessarily intended to form one coherent
collection. Some works were produced in close relation to the institution,
others remained as traces of projects or decisions made along the way.

During the opening, Cugola initiates the process of archiving him-
self through a performance. Working with the codes and protocols of
art handling, he activates Ventilation Organ (2026) and sets the archive
in motion, beginning a process in which works are handled and gra-
dually archived. Over the following weeks, this action is continued by
volunteers connected to the organisation.

INTRO

In the third space of the exhibition, titled Joy Ride, visitors can consult the archive. Cugola focuses on the substrate,
the actual support that makes looking and handling possible. In archival logic, this is often imagined as a technical
condition, something that holds contents or facilitates access. In this space, a transparent table-shaped instal-
lation, supported by Ford-branded wheels, subverts this logic, turns the handler upside down and changes the
conditions of seeing.

As the viewer looks through the transparent support, the work continues into the ceiling, into the body behind
it, into the surrounding architecture. Because the support is placed on wheels, it also remains mobile. The archive
appears, but not as something finally fixed. Even at the moment of access, it is still contingent.

In Joy Ride, Alessandro Cugola describes the archive that “speaks about archiving”. At Jester, it is stored, but
not quite claimed. It is protected, but not fully interpreted. Responsibility passes from the institution to the artist,
from the artist to volunteers, from volunteers to visitors, as if the exhibition itself might reveal what the archive is, or
what its value might be. Authority is not absent but it is displaced. It acts through delegation, hesitation, postpone-
ment. Or, as Cugola notes, “the authority is still there, but it acts through non-decision.”

The title Joy Ride refers to a sort of movement without destination, acceleration without resolution, circulation
without decision. It is not a heroic journey and not a clean route from origin to endpoint. It is a loop, a temporary ac-
tivation, a taking-out-for-a-ride. The archive is brought out, shown, handled, looked at, and then returned. Its status
is not solved by any movement. Its value is not secured once and for all. Instead, movement exposes the conditions
that make the archive uncertainin the first place.

In Genk, the image of a car and its tires call back to the now closed Ford factories with their industrial produc-
tion, labour infrastructure and eventual abandonment. Joy Ride inevitably touches the city’s histories of repetitions
of the assembily line, the loading and unloading of material. Cugola treats these as labour organised through linear
motion, repeated gestures and exhaustion.

For Cugola, the archive is what remains when responsibility is passed on, when authority acts through non-de-
cision, and when movement itself becomes the only available form of temporary care. Joy Ride does not solve the
issue. It takes it out for aride. 3
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